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AGENDA

Session and presentation

Workshop welcome, introduction, statement of scope,
content, aims

Presenter and affiliation

William Seaman, University of
Florida (ret.)

Session 1: Science of the Flat Creek watershed, Montreat and Black Mountain---

Moderators: Jake Rash and Ann Marie Traylor

To consolidate reliable scientific findings from past and present research, identify possible
gaps in knowledge, provide at least a snapshot of the impacts of Hurricane Helene, and
promote potential collaboration among attendees in future research and education.
(Note: Flat Creek is the only part of the Upper Swannanoa watershed addressed.)

History of the Land: Flat Creek

Geomorphology, Physiography, Abiotic Factors and Data

Proxies for Flat Creek

Water Quality of Flat Creek: Volunteer Water Information
Network Data

An Overview of the Aquatic Biodiversity of Flat Creek

Hellbenders, Macroinvertebrates, and the Future of Long-
Term Research and Monitoring in Flat Creek

Stand up and stretch!

An Update on the Trout Population in Flat Creek, North

Carolina

Look Backward, Angler. Part One:

Look Backward, Angler. Part Two

Lake Susan Dredging and Ecological Restoration

StRAP funded: Flat Creek Streambank Repair

Question and answer session

Anne Chesky, Presbyterian
Heritage Center

William Seaman, University of
Florida (ret.)

Ann Marie Traylor,
Environmental Quality
Institute

David Gillette, University of
North Carolina Asheville

Josh Holbrook, Montreat
College

Jacob Rash, North Carolina
Wildlife Resources
Commission

Doug Miller, University of
North Carolina Asheville

Doug Miller, University of
North Carolina Asheville

Marshall Taylor, Blue Earth
Planning, Engineering and
Design

Anne Phillip, Town of Black
Mountain

Moderators



12:05

P-M. Group photograph

Lunch buffet, on-site

12:55 Session 2: Best science-based management practices in the region and in the Flat Creek watershed, Black
Mountain and Montreat---Moderator: David Gillette
To inform attendees of how Flat Creek as both an integrated ecosystem and also a body of water under two
jurisdictions is managed, as addressed more broadly in town comprehensive plans and also as the focus of
storm water management plans; and also to identify emerging needs, if any, for further data,
communications, or plan revision over the coming 15 years.

1:00 Mountain Stream Watershed Planning and Stewardship Jane Margaret Bell, Land of Sky Regional
Council

1:15 Montreat Stormwater Management Savannah Parrish, Town of Montreat

1:30 PENDING: Flat Creek and the comprehensive planning and Josh Harrold, Town of Black Mountain

stormwater management of Black Mountain

1:45 Questions and comments Moderator

2:00 Stand up and stretch!

2:15 Session 3: Connecting dots and framing futures— Moderator: Josh Harrold
To evaluate and draw conclusions from the information presented in the first two sessions, in terms of
identifying possible ways forward in the spirit embodied in the title “Flat Creek 2040.”

2:15 Education in Flat Creek Watershed Tanya Poole, North Carolina Wildlife
Resources Commission

2:35 Rapporteur feedback, panel discussion and debate of questions:

2:35 Comments, reactions and feedback from contributors Contributors wishing to give feedback on
what has transpired at this meeting are
invited to make concise summaries of
ideas for how their organization might go
forward using

5-10 Does the Flat Creek watershed qualify as a model for stream
mn ecosystem science, ecological modeling, planning, and
stewardship? Follow-up?

5-10 mn What are the lessons from extreme weather events, including information/contacts/resources obtained
Hurricane Helene, for scientists, planners and educators? Follow- today. Recommendations for the good of
up? the order?

5-10 mn What information, revisions and updates are needed, if any for
effective implementation of long-range plans for Flat Creek and  a|| are invited to weigh in on the questions

5-10mn QOTHER?

3:30 Workshop wrap-up and brief summary, including any next
steps, dissemination of results, collaborations, etc.—
Rapporteurs, planning team

3:50 Evaluation—to complete before adjournment

4:00 Adjourn THANK YOU FOR PARTICIPATING!

Vi
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Flat Creek 2040 Science Meeting: Participant Evaluation and Recommendations
May 9, 2025

Before leaving the meeting please give us your candid and constructive comments concerning the following:
1. How did the meeting address your expectations, fully, in part, or not at all, in terms of the information
presented, networking, possible future projects and collaborations, etc.? What particular expectations did
you have? Ideas for future meetings?

2. Was there a single most significant bit of information, contact, or follow-up activity that you care to
mention?

3. Do you have any thoughts and suggestions concerning future such meetings? Such as, more focused
subject matter, or more extensive regional coverage, or subgroups dedicated to a single topic. Or, annual
checkups and updates such as today’s concerning the watershed?

4. Do you have a personal vision for Flat Creek 2040 in terms of stewardship of the watershed over the next
15 years, and if so, can you state it and how to get there?

5. Please identify individuals from any academic, agency, non-profit and media organizations working in the
greater Swannanoa and French Broad River systems who might be interested in engagement with the Flat
Creek watershed. Give contact information if you would like for us to send them a copy of this document.

6. Shall we keep you on the mailing list for the Flat Creek 2040 working group?

7. Other:

Name (optional):

THANK YOU!
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